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Minutes of the Annual General Meeting
Monday, 12th February 2018 Bletchley Park School staffroom

		P&C Annual General Meeting Minutes12th February 2018



Opened:	7:07pm

Present:	Vanessa Gordon, Kylie Newton, Paula Kontor, Sen Ooi, Renae Ritchie, Darren Warwick, Jacqui Watts, Kylie McKivett, Robyn Menzies-Moore, Narelle Marinescu, Vicky Warwick, Teresa Kennedy, Sonya Wright, Vanessa Magee, Michelle Hall, Cris Partington

Apologies:	Joanne Ivey 

	No.
	Item
	Description
	Action

	1
	Welcome
	Renae Ritchie gave out ‘What is a P & C flyer’ (attached) and Rules and conduct information (attached).
P & C members where given folders with P & C information. 
Renae thanked all outgoing executive committee members and then declared all positions vacant.
	



	
	Confirmation of previous meeting minutes
	Distributed to all members. 
That the minutes of the general meeting of Bletchley Park PC held on the 20th November 2017 be taken as read and confirmed as a true and accurate record.
Accepted: Jacqui Watts Seconded: Darren Warwick
	


Carried


	2
	Elections: Office bearers

	2.1.1
	President
	Nominated: Darren Warwick
Accepted: Renae Ritchie
Seconded: Vanessa Gordon
All in favour
	Carried

	2.1.2
	Vice President
	Nominated: Vanessa Magee
Accepted: Jacqui Watts 
Seconded: Teresa Kennedy
All in favour
	Carried

	2.1.3
	Treasurer
	Nominated: Sonya Wright
Accepted: Vanessa Magee
Seconded: Vanessa Gordon
All in favour
	Carried



	2.1.4
	Secretary
	Nominated: Vicky Warwick
Accepted: Sonya Wright
Seconded: Kylie Newton
All in favour
	Carried

	2.2
	Executive Committee (Office bearers plus 3 others)
	Nominees: 
Kylie McKivett
Paula Kontor
Renae Ritchie
All in favour
	Carried

	2.3
	Sub Committee
	
	

	2.3.1
	Fundraising
	Paula Kontor (lead) Kylie McKivett, Jacqui Watts, Kylie Newton, Teresa Kennedy, Sonya Wright, Vanessa Gordon, Sen Ooi, Renae Ritchie, Michelle Hall (President and vice president)
	Carried

	2.3.2
	Banking
	Vicky Warwick to contact Kerry Heliams to see if she would like to continue on in the position
	Vicky Warwick

	2.3.3
	Grounds Committee
	Nominated: Vanessa Magee & Renae Ritchie
All in favour
	

	2.4
	Representatives
	
	

	2.4.1
	Uniform
	Nominated: Vanessa Magee
All in favour
	Carried

	2.4.2
	Parent Representative Co-ordinator
	Nominated: Narelle Marinescu
All in favour
	Carried

	2.4.3
	P & C Media Coordinator
	Nominated: Robyn Menzies-Moore
All in favour

Paula Kontor to be liaison when Robyn not available
	Carried


	3
	Appointments
	
	

	
	Appointment of signatories to bank account
	To be added as signatories for 2018
Darren Warwick (President)
Renae Ritchie 
Vanessa Magee (Vice president)
Sonya Wright (Treasurer)
Paula Kontor 
	
Accepted



	4
	Terms of reference
	
	

	4.1
	Fundraising
	Feedback to be emailed to Vicky Warwick
	Committee

	4.2
	Parent representatives
	Feedback to be emailed to Vicky Warwick
	Committee

	4.3
	Statement of duties-Uniform Rep
	Feedback to be emailed to Vicky Warwick. This is now a liaison role
	Committee



	4.4
	Media Coordinator
	Feedback to be emailed to Vicky Warwick
	Committee

	5
	Added motions
	
	

	
	Monetary spending caps
	Motion: Renae Ritchie put forward the motion to “Allow the treasurer to approve spending up to and including $1000 before committee approval required”
Seconded: Vanessa Magee
All in favour

Motion: Renae Ritchie put forward the motion to “Allow the Executive committee to approve spending up to and including $5000 before committee approval required”
Seconded: Vanessa Magee
All in favour

AGM Officially closed 19.47
	

Carried




Carried

	6
	Business arising from previous minutes

	(7.4)
	ANZAC Garden
	Renae has completed and Mark McGowan will assist with finalisation
	Closed

	(7.5)
	10yr Celebrations
	All went well 
	Closed

	(7.1)
	Potential for additional roles/committee 2018
	Ideas around someone to undertake grant writing. For further discussion
	Ongoing

	(7.3)
	Removable goal posts
	Was to be addressed by the school. No further action
	Closed

	7
	Correspondence In/Out
	Advertising material and bank statements mainly 
	

	8
	Presidents Report
	Renae congratulated the incoming president
	

	9
	Committee reports

	9.1
	Principal
	Smooth start to the year. Under 1000 students.
New teachers settling in well
Monitoring the kiss and drop in the afternoons
Members asked if a survey would be undertaken following the Kalgoorlie camp. Chris to consider the idea
	





	9.2
	Treasurer
	There was a deposit into the P & C account by a parent that has now been cleared.
Around $12,000 transferred from the canteen account
We have around $37,000  in the bank
Members had heard that cheques may be being phased out so we may have to look at other options 
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	9.3
	Fundraising
	Lots of plans for the year already in place
Motion: Paula Kontor put forward a motion for “up to $4000 to purchase items for the mother’s day stall”
Seconded: Teresa Kennedy
All in favour
	

Carried


	9.4
	School Banking
	No report, but looking for volunteers to assist Wednesday and Thursday mornings
	

	9.5
	School Board
	No report to give as no Board meeting held as yet. Only 1 position will be available on the Board this year. Renae Ritchie suggested that the P & C and school board should meet at some point
	

	10
	General Business 
	
	

	10.1
	Committee training
	Renae Ritchie has booked in a P& C training day for Tuesday 20th February. All can attend
	

	10.2
	Fathering project
	To check that the project is still running and then to start considering ideas on how to progress
	For further discussion

	11
	Next meeting
	Monday 26th February 2018 
	

	
	
	7.00pm    Bletchley Park School staffroom
Meeting closed 8.15pm
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What is a P & C.pdf
WACSSO

@ rocenookcom/wACssoine

&co

P&Cs meet regularly in most government schools throughout Western Australia

The P&C Association is the forum for parents and citizens in government schools who have an interest in their
children’s education.

Porents and Citizens” Associations ore established under the School Education Act 1999 for the purpose of support-
ing a strong government school system far the benefit of all students.

A P&C comprises of parents and carers of children attending a school or group of schools and other interested per-
sons over the age of 18 years who have paid an annual subscription.

The Principat of the school is an ex-officio member by right of their position and only needs to pay for membership if
they wish to be counted in the P&C guorum.

FUNCTIONS OF THE P&C

s Encourage parents to participate in developing the school's educational
policy.

» Develop parent participation and involvement in the school.

* Act as the forum for parents to discuss issues pertaining to the school and
its community and for gathering opinions.

« Promote and support communication and cooperation within the school
community

« Bring educational matters to the attention of the wider community.

» Have representation on the School Council and the locol Bistrict Council of
P&C Associations.

» Provide extra resources for the benefit of government school students.

THE P&C AND FUNDRAISING

The P&C can provide resources o the school as it sees fit but is not required
to do so.

s P&C Associations are not simply there to fundraise and indeed may elect to
avoid fundraising in preference to other activities, such as discussion of edu-
cational issues and school policies.

s However, all surplus funds of the P&C (including surplus funds held in other
P&C accounts) must be used for the benefit of students attending govern-
ment schools.

WACSSO0 AND YOUR P&C

The Western Australian Council of State School Organisations Inc. (WACSS0) is
the peak body for the Parents & Citizens’ movement in WA. The organisation is
committed to advocating for and enabling a guality public education system,
including equity of access, for oll young people irrespective of their age, culture,
socio-economic status, gender, level of ability or geographic location.

WACSSO0 has mare than 860 aoffilioted P&C Associations and provides

representation and services to each, such as troining, insurance, expert advice
and support.

FURTHER INFORMATION

For further information, please visit wacsso.wa.edu.au or call 9264 4000 or email
info@wacsso.wa.edu.ou.
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Minutes 20112017.pdf
N Bletchley Park Primary Schoo! P&C Association Inc
Minutes of the General Meeting

Bletchley Park Monday 20" November 2017 Bletchley Park School staffroom

PRI MARY

Opened: 7:05pm
Present: Craig Ashby, Darren Warwick, Paula Kontor, Sarah Yoo, Robyn Menzies-Moore,
Kylie McKivett, Theresa Kennedy Renae Ritchie, Jacqui Watts, Vicky Warwick, Sen Ooi
Apologies: Sonya Wright, Vanessa Gordon, Joanne Ivey
No. Item Description Action
1 Welcome Renae Ritchie welcomed everyone
Distributed to all members. ﬂ'
Confirmation of That the minutes of the General Meeting of Bletchley Park P & C Minutes
2 previous meeting | PC held on the 23" October 2017 be taken as read and 23102017, pdf
minutes confirmed as a true and accurate record.
Accepted: Sarah Yoo  Seconded: Theresa Kennedy Carried
3 Business arising from previous minutes
Sen Qoi provided some designs of flags we could purchase.
Renae Ritchie raised a ;
P Weigh R Carried
(7.1) ﬂf C Weighted Motion to “purchase one flag up to the value of $300”
& Seconded : Jacqui Watts Closed
All in favour
Ritchi leti i for DVA
(7.4) ANZAC Garden Renafe itc .le completing write up of proposal for Renae Ritchie
Requires a little more work
Preparations on track
Cup cakes to be made by parents
(7.5) 10yr celebrations Information only
Picnic lunch and open classrooms
Photo display
4 Correspondence Very little. Fundraising and bank statements onl
In/Out y ' : ¥
Renae thanked Craig for his input in the time he has been
5 Presidents at the school
Report
Good response to fathering project. Will look into putting
into place next year
6 Commiittee reports
Principles report attached e
6.1 Principal Discussion around having a roped off area for parents to Principles ﬁepm Nov
take pictures at 10yr assembly celebrations 2017. pdf






P&C General Meeting Minutes 20" November 2017

No. Item ' Description Action
Bletchley Park won the interschools
Breakfast has been arranged with the school councillors to
say thankyou
Treasurer report attached November 2017 :
Nov Financials
6.2 Treasurer There is $12,681 sitting in the canteen account which is P & 2017.pdf
C contributions. Sonya would like permission to transfer .
the funds to the General Account. All in favour Carried
Sonya Wright
Debi d . . i
6.2.2 | ebit car Process still being looked into Sonya Wright
purchase |
6.3 Fundraisin Bakers Delight: Paula had followed them up re funds that
‘ g had been raised. Total amount $356, so P & C get $17.80
6.4 School Banking Nil to report
6.5 School Board Thankyou afternoon tea held for staff to say thankyou
7 | General Businiess |~ o TRt n e s R e S ] e e T
X L
|
) Discussion around what we can do for the school moving |
| Potential for into 2018. Will need to discuss with Cris Partington. | For further
| additional discussion
7.1 | roles/committees Need to look at how we can do fundraising a little
2018 differently. Discussion around community events like a fete
and input into the fathering project
th ’
0o'C . .
75 Christmas dinner ;:r:e held Wednesday 29 November at CY O’Connors Information only
Renae Ritchie has got a quote that includes lockable holder
and lid $2,500 + GST. Renae To gather more information R Ritchie
7.3 Removable goal | 414 bring to meeting next year
posts S . C Ashby
Craig will follow up with Clint as he was not aware of the
| request
8 | Next meeting Monday 12" February 2018

6.30 pm Meet and Greet Bletchley Park schoot staffroom
7.00pm AGM Bletchley Park School staffroom
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January 2018.pdf
Bletchley Park Primary School P & C Assoc.

Summary of Financial Activities for Month of JANUARY 2018

GENERAL ACCOUNT

DIFFERENCE
Opening Balance 15 NOV 2017
Closing Balance 31 JAN 2018

Income

Fundraising

* Disco

* Entertainment Books

School Banking

Donation

Incorrect Deposit

TOTALINCOME . @

Expense

Fundraising

Leavers Jackets 2018
Leavers Shirts 2018

TOTALEXPENSES =~

DIFFERENCE

BALANCE AS AT 15 NOV 2017
CLOSING BALANCE AS AT 31 JAN 2018
Reconciled - JANUARY

$33,741.48
$24,204.95

Year ta Date

-$9,536.53

This month

$600.00
$1,190.00
$475.82
$60.00
$100.00

$2,425.82

$5,665.95
$6,296.40

11,962.35

-$9,536.53

$33,741.48
$24,204.95
-$9,536.53

as at 1 JAN YTD
$0.00 $600.00
$0.00  $1,190.00
$0.00 $475.82
$0.00 $60.00
$0.00 $100.00
$0.00 $2,425.82
$0.00  $5,665.95
$0.00  $6,296.40
$0.00 511,962.35
$0.00 -59,536.53






image1.emf
P & C Code of  Conduct.pdf


P & C Code of Conduct.pdf
P&C MEETII

NG CODE OF CONDUCT

10 RULES TO IMPROVE YOUR

ASSOCIATION

A guide to facilitating successful and effective meetings

What is a Code of Conduct?

A code of conduct is a set of rules outlining the responsibilities and proper practices for a particular group.
Implementing o Code of Conduct helps to formalise the behaviours and actions of members, in order to ensure
successful and effective meetings. WACSSO recommends that P&Cs create their own Meeting Code of Conduct and adopt

it at the meeting following the AGM each year.

RULE #1

We respect each other and everyone’s opinions at all
times. We value the opinion and suggestions of all of

our members egually. We practice active listening, never
interrupt and always give clear, constructive suggestions.
We recognise each other’s success.

RULE #2

All votes are equal and it is the collective that makes the
decisions. We all have an equal vote in the meeting.
The sum aof our votes determines whether a motion

is successful or not. We will use secret ballots when
required.

RULE #3

The agenda will be enforced at all times. Any new items
that arise during the meeting or after the agenda is
circuloted will only be included if a vote is passed at the
meeting to allow it. Otherwise they become agenda items
for the next meeting.

RULE #4

Stick to the point. Everyone's time is valuable and
volunteered. Don’'t ramble, mumble, go into unnecessary
detail, repeat points 10 times, raise matters already
discussed, or talk when there is nothing to say.

RULE #5

Delegate when you need to. We will ask each other for help
to complete tasks and activities when we are not able
to complete them ourselves. We expect everyone to try
their best.

RULE #6

The minutes, agenda and any reports must be delivered in
writing to all members 7 days prior to the meeting, Read
these! By ‘reading’, we will think about them, identify
any issues or concerns, and consider what we want to
contribute at the meeting.

RULE #7

This is a meeting, not a coffee circle. We only discuss
matters relative to the agenda during our meetings - we
do not have side conversations or get side- tracked. We
allow plenty of time at the end of the meeting to show
photos, have o cuppa and discuss the latest results!

RULE #8

it is our right to object constructively. We aill have the
right to object constructively when discussing all cgenda
items.

RULE #9

Volunteer only when you can carry through. We only
volunteer for actions from the meeting when we are able
to commit to the timeframe and activities of the motion.
We respect the right to say "no”.

RULE #10

Finish on time. If it is nearing finishing time, we will vote on
moving unfinished items to the next scheduled meeting,
or hold another one in between. We will create a sub-
committee to deal with long, technical or contentious
items, who will bring recommendations to the next
meeting.

\.
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